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Case study
Information systems project abandonment:
a stakeholder analysis
Gary S.C. Pan
The University of Melbourne, Parkville VIC 3010 Australia
Abstract
This case study reports on the experience of an organization in Singapore in implementing and eventually
abandoning an electronic procurement project. By means of a stakeholder analysis, it examines
stakeholders’ roles in the organization’s decision to abandon the software project. This study uses
Freeman’s stakeholder analytical framework (Freeman, R. (1984). Strategic management: a stakeholder
approach. Massachusetts: Pitman) to interpret data and develop four major ﬁndings. By providing a better
understanding of project stakeholders’ perceptions, expectations and interrelationships during project
development, this study presents researchers with a project abandonment evaluation framework that is
enhanced with a stakeholder perspective. The lessons learned from the case analysis can also offer
practitioners useful insights on how to manage stakeholders in information systems development projects.
r 2005 Elsevier Ltd. All rights reserved.
Keywords: Information systems project abandonment; Information systems failure; Stakeholder analysis; Case study
approach
1. Introduction
Recent press reports (Computing, 2003) suggest that valuable resources are continuously being
wasted on ill planned, mismanaged and failed information technology (IT) projects. While there
are undoubtedly many different types of information systems (IS) failure (Lyytinen & Hirschheim,
1987), one pattern of failure that has been observed but seldom studied (Oz & Sosik, 2000) is
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‘‘the termination of all activity on the project prior to full implementation’’ (Ewusi-Mensah &
Przasnyski, 1991, p. 69) or project abandonment. Even though project abandonment has often
been perceived as a negative outcome, it may sometimes be good and acceptable management
practice (Ewusi-Mensah & Przasnyski, 1991). This paradox of project abandonment poses a
dilemma for project managers. Indeed, escalation theorists suggest that ‘‘one of the most difﬁcult
management issues that can arise in connection with IT projects is deciding whether to abandon
or continue a project that is in trouble’’ (Keil, 1995, p. 422). However, with experts highlighting
that a signiﬁcant number of escalated projects will ultimately fail (Keil, 1995), it is no surprise that
project abandonment has become one of the predominant options for troubled projects
(Montealegre & Keil, 2000).
Findings show that few organizations actually make any formal efforts to understand what has
gone wrong in the failed project or attempt to learn from their project abandonment experiences
(Ewusi-Mensah & Przasnyski 1995). The relative neglect in this area could be due to
organizations’ reluctance to reveal their abandoned endeavours (Ewusi-Mensah, 1997). Another
reason could be the ‘learning failure’ in IS development (see Lyytinen & Robey, 1999). There is
therefore a need for organizations to take heed of past project experiences. The knowledge,
experience and insights so gained will help reduce the frequency of IS project abandonment and
improve the practice of IS development.
In this case study, studying IS project abandonment from a stakeholder perspective is
important since the development of an IS project requires the effective participation of diverse
stakeholders. Lyytinen and Hirschheim (1987) underline the importance of stakeholders by
stating that fulﬁlling the expectations of relevant stakeholders is an integral part of IS project
success. Against this backdrop, the author undertook an exploratory case study into an
abandoned electronic procurement (e-procurement) system project. The aim was to conduct a
stakeholder analysis to examine stakeholders’ roles in the organization’s project abandonment
decision. To achieve the objective, this paper adapted Freeman’s (1984) stakeholder analytical
framework to interpret the data and evaluate the project abandonment decision.
The rest of the paper is structured as follows: the author reviews the past research on IS project
failure and abandonment, project escalation, and the stakeholder theory. Next, the author
discusses the research methodology and research context with data extracted from the abandoned
e-procurement project. Finally, the paper discusses the case ﬁndings along with their implications,
limitations and conclusions.
2. Past research
Research on IS project failure has evolved from the study of technical issues to organizational
ones, such as uncovering the organizational factors associated with failure (Barki, Rivard, &
Talbot, 1993), and considering organizational structure (Sauer, Southon, & Dampney, 1997),
contingency (Poulymenakou & Holmes, 1996), power (Mitev, 1994) and context (Beynon-Davies,
1995). Findings from these studies have shown IS projects continuing to ﬂounder (Sauer, 1993).
Among the many types of IS failure, IS project escalation has gained much attention in recent
years. To date, escalation studies that are found in the IS literature have focused on factors that
promote project escalation (Keil, 1995) and triggering activities that promote de-escalation
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(Montealegre & Keil, 2000). De-escalation theorists have suggested that troubled projects which
could potentially diminish a ﬁrm’s competitive position and drain valuable resources should
sensibly be abandoned (Montealegre & Keil, 2000). Therefore, project abandonment can be
viewed as both negative outcome and sensible exit strategy (Sauer, 1993).
Similar to IS project failure, the causes for IS project abandonment are largely due to
organizational, political and human-related factors, rather than technical ones (Ewusi-Mensah &
Przasnyski, 1994). This is evident from the ﬁndings in the Taurus case, which indicate that
political inﬂuence could cause project failure; the reason is that changing technologies threaten the
interests and status of groups with the power to resist (Drummond, 1996). As IS become
increasingly implicated in corporate decisions, building overly ambitious systems as a result of
trying to meet demanding business goals could also lead to project abandonment. A good
example of this is the Conﬁrm reservation system project, which was plagued by missed deadlines,
slippages and continuous re-planning owing to a combination of organizational factors (Oz,
1994). Such debacles are valuable reminders that managing stakeholders during project
development may prove crucial to project success. It is therefore necessary to have a clear
understanding of who the stakeholders are, what their roles involve, and how they may affect
project development (Lyytinen, 1988).
The concept of the stakeholder was ﬁrst introduced in the early work of system theorists, but it
was Freeman (1984), who brought the stakeholder theory to the forefront of academic research.
The stakeholder concept has been widely accepted among IS researchers (e.g., Pouloudi &
Whitley, 1997; Gallivan, 2001) and is central to the project abandonment phenomenon since
satisfying stakeholders’ demands is the main issue in project abandonment decisions (Ewusi-
Mensah, 1997). For these reasons, the author believes that an analytical framework to identify
stakeholders’ roles in shaping project abandonment decisions would be desirable.
3. Analytical framework
To date, there are very few project abandonment studies conducted using stakeholder analysis.
This paper wishes to demonstrate that the stakeholder analysis approach holds much promise as
an analytical framework for project abandonment. In order to achieve the objective, the author
adapted Freeman’s (1984) stakeholder analytical framework to help explain how stakeholders’
roles in a project may affect an organization’s IS project abandonment decision. This study chose
the theory mainly because its approach has continued to be a generic method for stakeholder
analysis (Pouloudi & Whitley, 1997). As Frooman (1999, p. 202) suggests, Freeman’s concepts
have been durable over the years, so that ‘‘the whole stakeholder theory is reducible to this one
idea of Freeman’s’’.
The framework comprises two stages: identiﬁcation and evaluation. The analytical process
begins with the identiﬁcation of project stakeholders. In this paper, the author follows the
stakeholder identiﬁcation principles described by Pouloudi and Whitley (1997) and the criteria
proposed by Lyytinen and Hirschheim (1987). Next, the evaluation stage begins with the
deﬁnition of the business and project objectives that guide the information requirements phase of
the development process (Ewusi-Mensah, 1997). A contrast analysis is performed to identify the
gaps between project goals and stakeholders’ expectations since the lack of general agreement on
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a well-articulated set of project goals and objectives is a major contributing factor to project
abandonment (Ewusi-Mensah, 1997). In order to have a complete understanding of stakeholders’
expectations and perceptions, one has to learn about their interrelationships by assessing the
formal and informal organizations pertaining to the project (Block, 1983). The main purpose is to
identify stakeholders’ roles, the conﬂicts that might exist among these roles, and the formation of
any negative networks that could hinder project development. Here, the study limits the ultimate
purpose to illustrating the potential of a stakeholder analytical framework for evaluating IS
project abandonment situations, and developing lessons learned that will be useful to both
practitioners and researchers. Fig. 1 below presents a stakeholder analytical framework for
evaluating project abandonment.
4. Research approach
The author undertook research in an organization as an employee. The main reason for the case
selection was the magnitude and complexity of the case, where several groups of stakeholders were
involved, and the interrelationship between the project manager and the external stakeholders was
complicated. Given its exploratory nature, this research employed an interpretative case study
approach (Klein & Myers, 1999). This research revolves around an e-procurement system project
called E-PRO, in an organization in Singapore named ElectroCo (a pseudonym).
An eight-month period was spent (January–August 1999) collecting data on the abandoned
project at ElectroCo. Primarily, 28 semi-structured interviews were conducted post-hoc and with
all the relevant project stakeholders, each lasting one and a half hours. The stakeholders were the
managing director, the IS manager, the procurement manager, IS analysts and programmers,
users and material suppliers. The interviewees were selected according to their stakeholder
relationship type with the information system and the direct or indirect ‘depth of impact’ that the
stakeholders possess in relation to the information system (see Lyytinen & Hirschheim, 1987). For
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Fig. 1. A stakeholder analytical framework for evaluating project abandonment.
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this research, the author established a set of topic categories corresponding to the stakeholder
analytical framework. Nevertheless, the interviewees were allowed to express their views on the
aspects they considered important. All interviews were taped-recorded and transcribed with the
interviewees’ permission. Secondary data such as reports, memos and meeting minutes were
gathered to supplement the information collected through interviews. These documents played a
crucial role in establishing triangulation and maintaining the chain of evidence.
As a ﬁrst step in our analysis, the ﬁrst author used the interview transcripts to prepare a detailed
case description carrying a summary of the entire development process. Major events, key actors
and the actions taken during the development process were identiﬁed and summarized. These data
were shown to the interviewees to obtain feedback and establish respondent validation. The
next step was to map the data onto the framework shown in Fig. 1 and identify four major
ﬁndings associated with the stakeholders’ roles in the organization’s decision to abandon the
e-procurement project. The entire data analysis process went through numerous iterations to
formulate a coherent and consistent overview of the case organization, with each iteration
cycle following the double hermeneutic circle principle in case study development (Klein &
Myers, 1999).
5. E-procurement project
5.1. Antecedent conditions
ElectroCo was established in 1991 in Singapore as a subsidiary of a Japanese corporation to
produce electronic components. The project the author studied was the development of a
proposed electronic procurement system, known as E-PRO, by the procurement department in
1998. Before 1998, the bulk of the company’s procurement activities involved the use of paper-
based documents. Coincidentally, ElectroCo’s relationship with its major suppliers turned sour in
1998 over prolonged deadlocked negotiation on the prices of key materials. The company had a
relatively small supplier base as it depended on only a single source of supply for most of its
production materials. The logic behind the practice was to consolidate large buying volumes in
exchange for lower material prices. However, this practice worked against the company in its
development of the E-PRO system, which would be shown in subsequent events.
5.2. Reactions of ‘internal’ stakeholders
In 1998, the procurement manager proposed setting up E-PRO to help the procurement
department reduce paperwork and source worldwide for cheaper substitutes in material supply.
The IS manager, however, was cautious in his support for the project, citing the magnitude and
complexity of the proposed new system. The users expressed scepticism over the new technology,
attributing their reservation to past failures in installing a computerised procurement system.
However, the truth was that the users were more concerned that the automation of their daily
tasks would lead to job cutting. The procurement manager was aware of their fears but did
nothing. Incidentally, he was assigned the role of project leader.
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At this stage, the suppliers were not informed of the project. Although not all internal
stakeholders were convinced of the E-PRO system, the project kicked off with strong support
from the managing director. It was clear at this point that the procurement manager did not
investigate what the perceptions of other relevant stakeholders towards the project were. He was
inﬂuenced by the frenzied rush to adopt electronic commerce (e-commerce) solutions among
major organizations in the industry. The wide adoption of e-commerce solutions at that time was
fuelled by media reports that overstated the beneﬁts of e-commerce solutions.
5.3. Supplier notions
The project started in January 1999, with a budgeted amount of S$200,000 and a target
completion period of 1 year. At its start, the project progressed very slowly due to resistance from
the system users. One major problem the IS analysts faced was the difﬁculty in obtaining
information from the users regarding the purchasing procedures, which was needed for prototype
building. An IS analyst explained:
The users were uncooperative in providing us details of their purchasing procedures. They gave
us conﬂicting information which, in the end, we had to spend a lot of time comparing with the
purchasing manual.
When asked about the procurement executives’ uncooperative behaviours, the procurement
manager admitted that his staff had tried to delay the project. He explained:
I knew exactly what they were trying to do. However, the problem was quickly resolved when I
transferred two of them out of the department and the rest were given warnings over their
behaviours.
After that, software development progressed smoothly and quickly. The next step was for the
procurement manager to involve the suppliers in the new project. It was around June 1999 when
the procurement manager made an announcement about the new project at a suppliers’ brieﬁng
session. In his speech, he showed little intention of eliciting the suppliers’ opinions on the
implementation of the new system. In fact, he expected little opposition from the suppliers:
I could not see why the suppliers would oppose to such advance technology which could also
beneﬁt them in terms of faster delivery of purchasing orders and payment.
The suppliers were, however, cautious about the news, and very few immediately committed to
the new system. One of the suppliers explained why he was unsure about the new system:
Another of our customers had earlier requested our participation in their e-procurement system
and we did. We only found out later that there were lots of hidden costs.
Another supplier explained why he refused to participate in ElectroCo’s E-PRO:
We were already making meagre proﬁts due to their refusal to allow us to raise our prices. We
could not possibly afford to invest in additional equipment to support the new system.
Even though the suppliers could not commit to the new system, the procurement manager did
not expect their concerns to alter the trajectory of the development process. In fact, he assumed
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that they would eventually give in to ElectroCo’s request. Therefore, where ElectroCo was
concerned, the project was proceeding as planned.
In reality, however, the news threw the suppliers into a state of disarray. Several rumours
regarding the project spread among the suppliers, with the most disturbing version being an
impending decision by ElectroCo to reduce the number of its existing suppliers. With the system
prototype almost complete in its development, the procurement manager made no effort to clarify
the suppliers’ doubts over the objectives of E-PRO. Already upset for not being informed at the
project outset, the suppliers now became worried about being replaced by new competitors.
This stage saw the suppliers holding secret meetings and making plans to interfere with the
project development. One of the suppliers conﬁrmed the meetings:
We met over dinner and maintained frequent communication about the issue of E-PRO and
how we could effectively inﬂuence ElectroCo to abandon the implementation of the system
until the deadlock over the pricing negotiation was resolved.
The procurement manager was totally unaware of the suppliers’ activities.
5.4. Suppliers’ appeal and rejection
The suppliers perceived E-PRO as a threat and decided to act in concert to stop the
development project. They requested for the project to be postponed, giving reasons such as
technical incompatibility between their respective companies’ systems and ElectroCo’s new
system. The procurement manager rejected their request instantly and demanded their full
compliance with the requirements of the system. The procurement manager responded:
We had every right to implement any system that we deemed beneﬁcial to the company. We felt
they had to comply with our terms.
News of the suppliers’ objection had affected the project members at ElectroCo. The IS
manager was also very sympathetic towards the suppliers. On their part, the suppliers approached
the managing director with their concerns. The managing director, who had been uninformed of
the development thus far, was surprised by the gravity of the situation; he immediately called a
meeting. The managing director commented:
The procurement manager had assured me in several conversations that the project
development was going very well. I was totally perplexed by the news that the suppliers did
not support the new system.
In the meeting, discussions turned into heated arguments. The managing director then decided
to consult other project stakeholders. The IS programmers refused to be drawn into the conﬂict.
However, the IS manager decided to speak up on behalf of the suppliers:
I think they needed more time to upgrade their systems to meet the compatibility requirement.
The users’ opinions were unexpectedly crucial at this stage:
Several computerization efforts had failed, which caused great distress among us. At that time,
we supported the call to abandon the project.
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5.5. Outcome: project abandonment
The managing director made the decision to abandon the project. The situation ended with the
suppliers ‘‘winning the confrontation’’, as one of the project members described it. In a subsequent
interview, the managing director blamed the procurement manager for mishandling the situation.
In his opinion, the procurement manager ought to have clariﬁed the doubts aired by the various
parties, offered them valid explanations, and reported the matter to the top management. When
asked why he had made the decision to abandon the project, the managing director admitted:
The suppliers seemed determined and united over project abandonment. The material pricing
matter had to be resolved before the project could continue. It would be a disaster if they all
turned against us. The whole production would have to shut down. However, we might have to
start re-examining our procurement strategy to avoid such a scenario from happening again.
6. Findings
Using the stakeholder analytical framework (Fig. 1) as a theoretical lens to analyse the case
data, this paper developed four major ﬁndings that could help us understand ElectroCo’s decision
to abandon E-PRO. The author discusses the four ﬁndings in the following section.
6.1. Stakeholder identification analysis
The case data suggest that the procurement manager failed to identify the suppliers as key
project stakeholders who could affect the implementation of E-PRO. He perceived them as
outsiders and underestimated their inﬂuential role in the project, which subsequently led the
project onto a problematic path. This was evident in that the managing director also attributed
the project failure to the procurement manager’s mismanagement of the suppliers’ role. One of the
main reasons that might have explained why the procurement manager did not conduct a proper
stakeholder analysis was the trend among major industry forces to adopt e-commerce solutions. It
was a time when the ‘new technology’ was touted to provide several beneﬁts, and most
importantly, it appeared to be a quick ﬁx for his problems.
Another failure of the procurement manager as project leader was in not securing the users’ full
participation. This failure proved to be detrimental to project success, since increased user
acceptance would have led to system ownership by the users. Following Ewusi-Mensah (1997)
perspective, it may be said that the lack of structure and organizational purpose in the project
team’s efforts was aggravated by lack of active interaction among users; this in turn left the project
open to problems at later stages of the system development lifecycle. Signiﬁcantly, the users—had
their full participation been secured—could have played a pivotal role in ensuring success in the
implementation of E-PRO in the face of contradictory perceptions about building the new system.
This conclusion is consistent with previous project management literature, which states that
project managers ought to identify relevant project stakeholders (Schmidt, Lyytinen, Keil, & Cule,
2001) and devise strategies to counteract anticipated confrontation from actors in negative networks
(Block, 1983). Getting active end user participation early in the development stage would have
helped enhance their enthusiasm and commitment towards the project (Oz & Sosik, 2000).
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6.2. Coalition identification analysis
Stakeholders, who are governed by their shared motivations, responsibilities, authorities and
predispositions, tend to form coalitions when planning for a joint initiative. Coalitions have far-
reaching impacts for project managers during the development process since they could potentially
be an obstruction to project success (Block, 1983). Rowley (1997) reinforces the importance of
coalitions as he argues that organizations do not react to each stakeholder independently but focus
on the concurrent demands of multiple stakeholders. Previous research has shown that the
formation of opposition coalitions usually happens in an IS project when stakeholders see their
interests threatened by the change initiative and invoke resistance (Markus, 1983).
In the case of E-PRO, the suppliers formed a coalition with a common objective of opposing the
project. Their collective efforts proved to be crucial since they successfully overcame the decisions of
other stakeholders and generated changes to the original project initiative. The procurement
manager failed to identify the existence of the supplier coalition, and as a result, was not familiar
with the common objective and belief of the group. The information, the author posits, would have
provided the procurement manager with a more accurate view of why the negative project events
happened and could have helped predict what the coalition was planning to do next.
The existing IS development literature suggests that coalition analysis could be a key step in
project management (Block, 1983). However, it has not been extensively discussed in IS project
failure and abandonment literature (Schmidt et al., 2001). Perhaps, the potential risk to IS
projects presented by coalitions has been minimal in previous IS studies, and hence, the lesser
need to scrutinize their activities in the project development processes. Nevertheless, the author
believes that coalition analysis is useful and should provide project managers with valuable
insights in dealing with groups of stakeholders with common objectives or interests. This is
especially so in the case of opposition coalitions (Robey & Boudreau, 1999), which this paper has
identiﬁed in this study as pivotal to successful project implementation.
6.3. Stakeholders’ expectations
E-PRO’s objective diverged with the suppliers’ aim of either expanding or maintaining their
current business position with ElectroCo, and that unavoidably led to conﬂicts. Efforts were
lacking from both parties to realign their goals; neither sought to resolve their differences through
negotiation or mediation. Particularly, the procurement manager failed to ease the suppliers’
doubts or encourage their participation in adopting the new system. Perhaps, the undue pressure
from the top management to cut cost had eluded his commonsensical judgement of enrolling the
suppliers into the project.
Project managers have been noted to fall prey to forming perspectives of stakeholders’
expectations based on early impressions and understandings of how the proposed changes are to
be achieved (Gallivan, 2001). Stakeholders, on their part, can change their stance over time
(Pouloudi & Whitley, 1997), either on their own accord or through the inﬂuence of other
stakeholders. Their expectations may also change over time, which could result in the widening of
the gap between expectations and goals. In E-PRO, the users and the IS manager openly withdrew
their support towards the project. The change was even more dramatic in the managing director’s
case. He was in full support of the project initially but later opted for its abandonment. The
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about-turn by the managing director was interesting. While the widening of the gap between
expectations and goals may have been discussed in the literature, no previous IS abandonment
literature (Ewusi-Mensah & Przasnyski, 1991, 1994, 1995; Oz & Sosik 2000) has considered it an
attribute that might contribute to project abandonment decisions. The implication is for IS
project managers to trace the gap between expectations and goals at various stages of the project
development process. This would help ensure congruence between stakeholders’ expectations and
project goals throughout the project development process.
6.4. Stakeholders interrelationships
During project development, role conﬂicts among stakeholders may occur due to either their own
interactions or through the inﬂuence of other stakeholders. In the case of E-PRO, the deteriorating
relationship between the suppliers and the procurement manager during the development process
formed the ﬁrst obstacle to project success. It prompted the suppliers to seek help from the IS
manager and the managing director. The suppliers’ ability to inﬂuence the IS manager and the
managing director at the later stages of the development process seems to suggest their close
interrelationships with one another: the newly formed interrelationships even overrode the original
‘trusting’ relationship between the managing director and the procurement manager, and that
proved to be the turning point in the events leading to the project abandonment decision. Changes
in stakeholders’ interrelationships during the course of project development may occur prior to the
decision to cancel the project. In the case of E-PRO, the relationship between the IS manager and
the procurement manager does raise certain questions. For instance, why had the IS manager not
confronted the procurement manager or blown the whistle to the managing director at the
beginning of the project since he had had serious reservations about its implementations? The data
clearly point to a rivalry between the procurement manager and the IS manager, who might have
been upset at being cut out of the project, leading to his subsequent unprofessional behaviour.
Even though poor project team relationships arising from conﬂicting egos and attitudes have often
been cited as a contributing factor to project failure (Schmidt et al., 2001), insights into the more
subtle stakeholder conﬂicts are both interesting and important. This is because very few studies in the
IS abandonment area (Oz & Sosik, 2000; Sauer, 1993) have examined role and relationship conﬂicts
among stakeholders during project development as likely factors of project abandonment decisions.
Further research into role and relationship conﬂicts among stakeholders would be needed to ascertain
how such relationships within a project team and between the team and external stakeholders could
pose different challenges for project managers and the senior management of companies.
7. Conclusion
As there are very few empirical studies on IS project abandonment, this study represents a
contribution to knowledge in the subject area. It complements the existing studies by offering an
analytical framework with a novel stakeholder perspective to examine the project abandonment
phenomenon. In this paper, by drawing upon a case study of the short-lived E-PRO project
experience, the author has demonstrated the use of the theoretical framework to provide a deeper
understanding of an organization’s project abandonment decision.
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The stakeholder analysis conducted in this study has important implications for both researchers and
practitioners. For researchers, this study is signiﬁcant in that it represents one of the very few
stakeholder analysis case studies of IS project abandonment. While there are other studies on
abandoned IS projects, the previous studies have focused on deriving development risk factors (Ewusi-
Mensah & Przasnyski, 1991, 1994) rather than the stakeholder assessment process. Even though the
critical role of stakeholders in IS project development has been mentioned in some project abandonment
studies (Ewusi-Mensah, 1997), there is no guiding framework to analyse stakeholders’ roles and role
conﬂicts in inﬂuencing project abandonment decisions. Our contribution lies in the development of a
project abandonment review model with the enhancement of the stakeholder perspective. Further work
is needed to operationalize the model in a methodological framework for use in other IS contexts.
Further study is also needed to explore other manifestations of the phenomenon beyond the few
possible issues that have been found to inﬂuence project abandonment decision making in this study.
For practitioners, this study provides useful insights on how to manage stakeholders in IS
development projects. It is important that managers are equipped with an analytical framework to
understand why projects are abandoned so that they may be able to strategize and manage future
project development processes effectively. The paper has proposed a novel framework of analysis
and demonstrated its explanatory power with an empirical account of how stakeholder dynamics
could contribute to a project abandonment decision. Furthermore, stakeholders may draw upon
our proposed framework to determine the possible formation of coalitions so as to formulate
responsive strategies to prevent any coalitions from getting overly powerful. This study highlights
the importance of understanding the interests of those promoting particular objectives of
transformation and the interests of those opposing them (Robey & Boudreau, 1999).
The author acknowledges that the ﬁndings described in this paper are limited in the following
ways: First, the researcher who was an employee of the organization at the time when the research
was conducted might have conjured preconceptions about the various stakeholders and derived
biased impressions from prior working experiences with them. This could in turn have skewed the
ﬁndings in this paper. Second, the use of a single case might not be an adequate representation of
industries in the general economy. Instead, a study of multiple cases from an assortment of
industries should better reﬂect the elusiveness of IS project management, and possibly, unearth
more ﬁndings on an issue of vast signiﬁcance to the IS community. Despite the limitations, the
author is convinced that this study is useful since abandonment is a common and costly problem
among IS projects (Ewusi-Mensah & Przasnyski, 1995), and there can be no question about the
importance of a deeper understanding of its nature and avoidance (Lyytinen & Robey, 1999).
Finally, the concepts and framework that this paper has discussed could be of great value in
guiding the managements of companies in decision-making throughout the project development
process, especially with regard to managing relationships with stakeholders.
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